
Functions Needed: Functions Not Needed: 
Building Level: 

• facilitate and “positive nag” 
• make sure things get done 
• action planning 
• report out to state/district 
• complete evals, forms, surveys, etc. 
• evaluate process (fidelity checks) 
• access and expand resource base 
• support team in the 

selection/implementation of interventions 
     
 

Building Level: 
• evaluate staff 
• purvey content expertise 
• assess individual student needs 
• select interventions 

District Level: 
• coordinate and support building coaches 
• develop scale-up plan 
• link to the state 
• facilitate communication between levels 
• coach the district team 
• coordinate and facilitate district level 

activity 

District Level: 
• supervise and evaluate building coaches 
• coaching building level teams 

State Level: 
• coordinate and support district and building 

coaches 
• identify areas of need 
• communicate upward to state and 

downward to the district/building 
• fidelity checks 

State Level: 
• select interventions 
• implement 
• be a district employee (possible conflict of 

interest) 

 

Function of Coaches – State, 
District and Building Level 
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DISCLAIMER: This tool has not been reviewed, vetted, or endorsed by the Center on Instruction or the U.S. Department of Education.  
It was developed as a resource for use by the states we collaborate with and was not intended to have a broader use.  
It is provided here simply as a way to fulfill a commonly received request for examples of tools that states use in their RTI implementation.  
Practitioners wishing to use this tool in their own states should consider modifying it to meet the unique needs of their educational setting(s).




